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Industry 

attractiveness

Competitive position

Rigourous Assessment of the portfolio

ÅMarket size & growth

ÅSegment profitability

ÅIndustry value chain

ÅPorter analysis

ÅMacro environment

ÅMarket share and position

ÅCompetitor analysis

ÅStrengths and weaknesses

ÅSources of competitive advantage
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Strategy does not exist in isolation
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Industry 

attractiveness

Competitive position

+

Clear Strategic Direction
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Tessenderlo

Business Units

Tessenderlo

Business Units

Tessenderlo

Business Units

Clear Strategic Direction
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ÅIncrease profitability 

through cost control

ÅStrict cash management

ÅStrengthen competitive 

position through alliances

PVC/Chlor-Alkali

Other Businesses

Inorganics

Portfolio Mapping

ÅMature markets

ÅHighly commoditized

ÅHighly competitive environment

ÅCapital intensive

ÅLow returns


